CONG TY CP MA KEM CONG NGHIEP VINGAL-VNSTEEL
Dia chi: S6 4 duwong 2A khu CN Bién Hoa 2. TP Bién Hoa. tinh Pdng Nai

Bién hoa, ngay 20 thang 02 ndm 2019

BAO CAO BAN KIEM SOAT

Két qué giam s4t thuc hién ké hoach ndm 2018

- Ban kiém soét béo céo hoat dong ciia Ban kiém soat gdm: thém tra bdo cdo tai chinh, gidm sat thyc hién
ké hoach, gidm sét hoat dong Hoi Déng quan tri va Ban didu hanh ciia Cong ty Vingal -Vnsteel trong
nam 2018 nhu sau:
I- BAO CAO HOAT PONG CUA BAN KIEM SOAT
1. T chirc thanh vién ciia Ban kiém sodt :
+ Ong : Nguyén Cong Thuy - Trwdng Ban Kiém Soat
+ Ong : Tran T6 Tir — Thanh vién BKS
+ Ong : Nguyén Duy Diing - Thanh vién BKS
Ban kiém soét chip hanh nghiém ttic nghi quyét Pai hoi déng cd dong; céc nghi quyét cia hoi dong quén tri:

Thudng xuyén tiép xtic voi Ban didu hanh, xuéng san xudt gép v kip thoi trong san xuét kinh doanh ...

2 . Két qua gidm sat tinh hinh thire hién ké hoach nim 2018: DVT: T§ ddng
Chitiéu Quyl Quy Tl QM | Quylv | Thyehién K?O‘f;’ Eafhhgqn
) (%)
A 1 2 3 4 5=1+.. +4 [3 7=5/6
1. DOANH THU 57.541 83.145 81.898 100.855 323.439 295.00 109.64
a. Trong nirde 47.851 69.162 74.792 92.180 283.985
b. Xuft khiu 9.690 13.983 7.106 8.675 39.454
2. SAN XUAT (tin) 6,778 9,913 9,325 12.021 38.037 36.400 104.50
a. Ma gia cong 6,173 8.311 7,479 10,089 32,053 31,000 103.40
b. Séan xuét Ong 340 1,049 1,454 1,107 3,950 4,000 98.74
c. Gia céng co khi 265 553 392 825 2,035 1,400 1453
3. TIEU THU (thn) 6.824 9,743 9026  12269| 37962 |  36400| 10429
a. Ma gia odng 6,143 8,290 7,324 10,324 32,081 31,000 103.49
b. Séan xudt Ong 319 873 1.385 1,186 3,763 4,000 94,07
¢c. Gia cong co khi 362 580 417 759 2,118 1,400 151 .3_(}
4. LQI NHUAN (&5 d)
- Trude thué 4.408 4,146 2.968 7.015 18.337
- Sau thué 3.706 3.482 2471 5.888| 15546 18.00
>4 :;'/f)t e A 3.974 373 2,63 631| 1667 19.00 87.74
ft'rﬁ;" nh3p BQ /thing / ng- 9.225 11.316 10.522 12725 13208 11.865 111.32
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Két Iugn : Trong nim qua Hoi dong quén tri, Ban didu hanh d& c6 chuyén bién tich cuc trong quén Iy, didu hanh
cong ty... da dat duge két qua dang khich 1&.
-+ V& mat sén xudt, tidu thy hang ma, mac di phai canh tranh rét gay gét véi cac doanh nghiép ma nhung san
xuAt vin ting tredng 103%, tao viéc lan én dinh cho ngdi lao ddng.
+ V& mjf san xudt, tiéu thy Sng d4 thuc hién gin ding ké hoach d& dé ra (SX : 98.74%; TT: 94.07%) vira dim
béo kip thoi ngudn cung da dang cho san xuft co khi va khach hang.
+ V& gia cOng, san xudt va tiéu thu co khi ¢ hoan thanh ké hoach & mitc cao 145%, tidu thu 151.3% -

3. Két qua gidm st hoat ddng du twr nim 2018

- C4c hang muc diu tw: Cong ty d4 thuc hién dling quy trinh mdi thiu canh tranh... va nghiém
thu cho céc géi thau dau tr mua sim tai san, may moc thiét bi phuc vu san suit.
DPVT: Triéu ddng

S6 | Téntaisan,thiéthi | S6 : g Trong d6 s
e Tong s6 Ghi chi
TT (don vj str dung) lugng QuyI Quyll | QuyIl | QuyIV
1 |Xening 5T (PXCén) | 1 1084 1084 b
May nén khi 18kW Chuyén tiép
2
2 | pxma) 1 308 308 2017
3 |B& kem mi 1 4838 4838 i
4 Mf:ly han Ringlock (Px | 849 o~
Cén)
Hé thdng xir 1y chét Chuyén tiép
1770
> |¢hi (acid & cromat) 1 L5 2017
z ) Thi cong d&
6 |[CAutruc 6.3T (Px Can)| 1 865 865 d;:'g"‘;% -
7 | Xay dung Nha dn mdi 1 1061 1061
Cong 10775|  6230.000{  2619.000 865.000)  1061.000 0
- Céc hang muc mua tai sdn bo sung : Cdng ty da thic hién chdo gid canh tranh mua sim tai
sén m4dy méc thiét bi phuc vu kip thori sén suét.
DVT: Triéu dong
S6 | Teéntaisan, thiéthj | Sé s Trong d6 e
- Téng s6 : Ghi cha
i} (don vi sir dung) lugng Quy I Quyll | Quyll | QuyIv
| M:ay cua ding (Px i 105 105
Céan)
5 May ép loc bim (Px i 170 170
Ma)
3 Hg thong bao chay tu 1 7 3
dong
" May hin Motoweld 1 44 4

LD $-350 (Px Cén)
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May han Motoman ]
5 |NX100 EA1400 (Px 594 594
Can)
6 |May lanh am trin 169 169
7 |May lanh reetech 42 42
M4y cura kim loai
107
2 AMADA Ly
Cong 1304 275 73 638 318 0

- Két luén : Cong ty da thuc hién ding quy trinh moi thiu canh tranh... va nghiém thu cho céc
2061 thau mua sam tai san, mdy moc thiét bi phuc vu san suat.

[ - BAO CAO KET QUA GIAM SAT HOAT PONG NAM 2018 CUA HPQT VA PIEU HANH
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Két qua gidm sat hoat déng quy I

Thong qua bao cdo két qua thyc hién san xudt kinh doanh niim 2017 va ké hoach 2018.

Théng qua béo cdo két qua kiém so4t hoat dong ciia Ban kiém soét nim 2017,

Théng qua TY trinh quyét toén thuc hién tién lwrong nam 2017; phé duyét don gi4 tién lwong sin
phém niim 2018.

Théng qua giao Ban diéu hanh chuin bj Hd so Dai hoi ddng cb dong thudng nién nam 2018
Thém dinh Béo céo tai chinh ndm 2017

Két qua gidm sit hoat dong quy II

Tb chirc Pai hdi ¢ dong thwong nién nim 2018 cic nghi quyét thong qua:
Théng qua Béo cdo két qua hoat d6ng HPQT nim 2017

Thong qua Béo cdo két qua gidm sat BKS nam 2017

Théng qua Béo cdo tai chinh nim 2017 d3 kiém todn

Théng qua To trinh bau thay thé thanh vién HDQT.

Théng qua Té trinh phan phdi loi nhuén 2017

Théng qua Ké hoach san xuét kinh doanh nim 2018

Théng qua Ké hoach tién lrong 2018

Théng qua K& hoach dau tr 2018

Théng qua Thit lao HPQT, BKS nim 2018

2.1.10 Théng qua Uy quy2n HPQT chon cong ty kiém todn bao c4o tai chinh nim 2018
2.1.11 Théng qua Nghi quyét HDPCP thurong nién 2018
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Théng qua két qua thye hién san xudt kinh doanh quy I va ké hoach quy [1/2018

Théng qua bdo céo két qué kiém soét ctia ban kiém soét quy /2018

Théng qua Nghi quyét HDQT quy 12018

Théng qua bdo céo so két hoat ddng SXKD théng 4/2018

Thong qua bdo cdo so két hoat dong SXKD thang 5/2018

Théng qua b4o céo so két con g tac san xuét kinh doanh 6 thang dAu nam 2018 va phuong hudng
nhiém vu cdng tac 6 thang cudi nim 2018

Két qui gidm sat hoat dong quy 111

Thong qua béo céo so két hoat dong SXKD thang 7/2018
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Théng qua bdo cdo so két hoat dong SXKD thang 8/2018

Tiép tuc trién khai thure hién sira chita sén bii, kho vét tw, sép x&p lai kho bai phén xudng ma

Pa xtic tién xdy dung ké hoach SXKD nim 2019.
Thong qua béo cdo két qua gidm sat cia ban kidm soét quy [1/2018
Théng qua Nghi quyet HPQT quy 112018

Két qua giam sat hoat dong quy IV

Thong qua két qua thye hién san xust kinh doanh quy I1I, 9 théng v ké hoach quy IV/2018

Thong qua béo c4o két qua giam st ciia ban kiém soat quy I1/2018
Thong qua Nghi quyét HPQT quy [11/2018
Théng qua béo céo so két hoat dong SXKD thang 10/2018

Hoan tat stra chita san béi, kho vét tu, sip x&p lai kho bai phan xudng ma .

Théng qua béo céo so két hoat dong SXKD thang 11/2018

[Ml. THAM DPINH BAO CAO TAI CHINH NAM 2018

+ Ban kiém soét da thim dinh béo cdo tai chinh quy L, I, ITT va quy TV/2018 ciia Cong ty cé
phin ma k&m cong nghiép Vingal.

+ Ban kiém so4t da thim dinh béo cdo tai chinh giita nién d va bao cdo tai chinh nam 2018 cua
Céng ty cb phén ma k&m cong nghiép Vingal - Béo céo tai chinh da dugc kiém toan boi Chi
nhénh Céng ty TNHH héng kiém todn AASC - Béo céo tai chinh da kiém toén khong c6 su khac
biét v& c4c chi tiéu, chi sb... so véi BCTC chuwa kiém toan.

+ Phong KTTC d4 thuc hién nghiém tiic viéc md sb sach, hach todn ké todn, Iuu trit hé so ...
theo Thong tur 200 (Ban hanh 22/12/2014) ctia B tai chinh.

IV. KIEN NGHI.
- Duy tri t6t hon nira, chia sé khé khan v6i khach hang than thiét, ting cudng cdng tic tiép thi, da
dang hod thi trudng tiéu thy, ndng cao san lwong san phim.

- Duy tri va phat huy séng kién cai tién k¥ thuat... giam dinh mrc tiéu hao nguyén vét lidu, giam
t0i da san pham 16i, nng cao thdi hiéu sir dung cong cu dung cu va may moc thi€t bi.

- Ting cudng cOng tac v& sinh cong nghiép, an toan lao déng va phong chéng chéy nd, phan ddu
an toan tuyét doi !

- Tiép tuc thuc hién céc ndi dung con dé dang tai cic Nghi quyét HDQT nhu hang ho4 cua khéch
hang tdn dong lau ngay (dt va chua di didu kién thanh Iy);

- Phén loai vét tu thiét bi ... hu hong d& khic phuc sira chita hejc thanh ly.

S
! Notryén Cong Thuy
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