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CONG TY CP MA KEM CONG NGHIEP VINGAL-VNSTEEL
ia chi: Sé 4 duong 2A khu CN Bién Hoa 2. TP Bién Hoa, tinh Pdne Nai

Bién hoa, ngay 20 thang 02 nam 2020

BAO CAO BAN KIEM SOAT

Két qua giam sat thuc hién ké hoach nam 2019

'Trong nim qua, cong ty da chii déng ndm bét thi truong, chii dong chudn bi nguyén vit liéu, cong
nghé... va moi ngudn luc cho muc tiéu hoan thanh ké hoach. Tuy nhién ciing gip nhiéu khé khan trong
qua trinh thuc hién nhu thi truong x4y dung, giao théng, ning luong sut giam vé cudi nam; Canh tranh vé
gia véi cac doanh nghiép rat quyét liét ; Yéu cau k¥ thuét va my quan cita khach hang ngay cang cao hon
- Ban kiém soat b4o co hoat ddng ctia Ban kiém soat gdm: thim tra bdo c4o tai chinh, giam sét thurc
hién ké hoach, giam sat hoat dong Hoi Pdng quan trj va Ban diéu hanh cia Cong ty Vingal -Vnsteel
trong nam 2019 nhw sau:

I- BAO CAO HOAT PONG CUA BAN KIEM SOAT

1. T chire thanh vién ciia Ban kiém sot :

« Ong : Nguyén Cdng Thuy

. C)ng : Tran T6 Tur
« Ong : Triéu Anh Vii
'Ban kiém soét chip hanh nghiém tic nghi quyét Pai hdi ddng cb dong; Nghi quyét ciia hoi ddng quan
tri; Thudng xuyén tiép xic véi Ban diéu hanh, xudng san xuét va cac phong ban khac, gop ¥ kip thoi
trong san xuét kinh doanh ...

— Truéng Ban Kiém Soat
— Thanh vién BKS
— Thanh vién BKS

2 . Két qua giam sat tinh hinh thwe hién ké hoach nim 2019: DVT: TV dong
Chi tigu Quy1 Quy TI Quy I QuIv | Thychitn Kljo';agm Eafhh;?—;
(%)
A 1 2 3 4 5=1+...+4 6 7=5/6

1. DOANH THU 74.377 79.901 81.822 62.696 298.795 310.00 96.39
a. Téng doanh thu 74.377 79.901 $1.822 62.696 298.795

" Trong d6 X. khéu 16.981 7.749 18.152 8.798 51.680

2. SAN XUAT (tén) 8373 9,916 9,032 8.342 35.663 36.000 99.07
a. Ma gia cong 7,202 8,984 7,548 7,707 31,440 30,400 103.42
b. San xuét Ong 625 566 892 268 2,352 4,000 58.79
c. Gia cong co khi 546 365 593 367 1,871 1,600 116.96
3. TIEU THU (tén) 8.662 9.749 9.246 8.563 36221 36.400 99.51
a. Ma gia cong 7.383 8,771 7,687 7,981 31,823 31,000 102.66
b. San xudt Ong 729 607 962 280 2,577 4,000 64.43
¢. Gia edng co khi 350 371 596 302 1.820 1,400 130.01
4. LQI NHUAN (ty d)

- Trude thué 4.506 6.392 2.689 4550 18.137 16.200 111.96
- Sau thué 3.742 5.415 2.248 3.815 15.219 13.446 113.19
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5. Ty sufit LNST/ VCSH - 5 5 5
ROE (%) 3.970 5.76 241 414 1632 1442 11318
?t'er';u kg BOIliRE nE- 9.487 12.505 11.377 11298 13.032 11.843 110.04

'Két ludn : Trong nim qua Hoi déng quan tri, Ban didu hanh da quan ly, diéu hanh tét, cong ty da dat dwoc két
qua dang khich 1& - Hoan thanh vugt mirc ké hoach céc chi tiéu cha yéu da dé ra.

+ V& san xudt, tiéu thu hang ma, mic di phai canh tranh rit gay git voi cic doanh nghiép ma nhung san xuét
van tang truomg 103.42%, tidu thu 102.66% so vdi ké hoach, tao viéc lan én dinh cho ngoi lao dong.

+ V& san xuit, tiéu thy dng da thuc hién san xuét : 58.79%; tiéu thu: 64.43% nguyén nhén thj trudng thép dng
sut giam, hé théng may cén bng chi c6 thé dap tmg can gia céng dng va phuc vu cho san xuét co khi cua cty .

+ V& gia cong, san xuit va tidu thu co khi d& hoan vurot ké hoach 117%, tiéu thu 130% .

+ V& loi nhugn d3 hoan vuot ké hoach 111.96% trudc thué, 113.19% sau thué .

3. Két qua giam sat hoat dong dau tir nim 2019

- Céc hang muc dau tw: Cong ty da thuc hién dung quy trinh moi thau canh tranh... va
nghiém thu cho cac goi dau tu mua sim tai san, may moc thiét bi phuc vu san suat.

PVT: Triéu dong
S6 | Tén tai san, thiét bi Sé ;o Trong do .
- Tong s6 Ghi cha
T (don vi str dung) luong Quy I Quy II QuyIll | QuylV
H6 mong bé t kém } Chua bao
1 lng - (Px Ma) 1 1527 127.13| 2 VAT
May dong dai thép
102.00
2 |ZK324 - (Px Ma) : 102 .
3 [May bom kém - (Px 1 270 27000
Ma)
Cong 1899 0.000 0.000 0.000 1899.13
- C4¢ hang muc mua ti san bé sung : Cong ty da thuc hién chao gia canh tranh mua sim tai
san may méc thiét bi chi ddng phuc vu kip thoi san suat.
PVT: Triéu dong
S6 | Tén tai san, thiét bi Sb i Trong do6 o
. Tong s6 Ghi cha
TT (don vi sir dung) lugng Quy I Quy II QuyIl | QuylV
Céan ban dién tir - (Px Chua bao
! Ma) ! 63 e gbm VAT
May phay MORI
2 |SEIKIMV65 & ban 2 655 655.00 nt
xoay dao (Px Cén)
3 |Sira chita VP Px ma 1 268 267.94 nt
4 |Sura chita VP cty 1 925 925.11 nt
Nang cép hanh lang
5 nha n cty 1 272 271.67 nt
Cong 2,183 0 63 0 2120
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- Két ludn : Cong ty da thuc hién diing quy trinh moi thau canh tranh... va nghiém thu cho cac
261 thau mua sam tai san, may moéc thiét bi phuc vu san suat.

I1- BAO CAO KET QUA GIAM SAT HOAT PONG NAM 2019 CUA HPQT VA BIEU HANH

1 Két qua giam sit hoat déng quy I
1.1 Théng qua bdo cao két qua thuc hién san xuét kinh doanh nim 2018 va ké hoach 2019.
1.2 Thong qua bao co két qua kiém soat hoat dong ciia Ban kiém soat nam 2018.

1.3 Théng qua To trinh quyét toan thyc hién tién lvong nam 2018
1.4  Théng qua sira d6i didu 1& céng ty nam 2019
1.5 Thim dinh Béo céo tai chinh nim 2018

2 Két qua giam sat hoat dong quy II

2.1 Tb chirc Pai hi cb dong thwong nién nim 2019 cic nghi quyét théng qua:
2.1.1 Théng qua B4o céo két qua hoat dong HDQT nam 2018

2.1.2 Théng qua B4o cdo két qua giam sat BKS nam 2018

2.1.3 Théng qua B4o c4o tai chinh ndm 2018 d kiém toan

2.1.4 Théng qua To trinh bau thay thé thanh vién BKS.

2.1.5 Thong qua To trinh phén phdi loi nhuén 2018

2.1.6 Théng qua Ké hoach san xuét kinh doanh nam 2019

2.1.7 Théng qua Ké hoach tién lrong 2019

2.1.8 Théng qua Ké hoach dau tw 2019

2.1.9 Théng qua Thu lao HPQT, BKS nam 2019

2.1.10 Théng qua Uy quyén HDQT chon cong ty kiém toan béo céo tai chinh ndm 2019
2.1.11 Thong qua Nghj quyét HDDCP thudng nién 2019

2.2 Théng qua két qua thyc hién san xuit kinh doanh quy I va ké hoach quy I1/2019

23 Théng qua béo cao két qua kiém soat ciia ban kiém soat quy 1/2019

2.4  Théng qua Nghi quyét HDQT quy /2019

2.5 Théng qua bdo céo so két hoat dong SXKD théng 4/2019

2.6 Thong qua béo cdo so két hoat dong SXKD thang 5/2019

59 Théng qua bao cio so két cong tic san xuat kinh doanh 6 thang dau nam 2019 va phuong hudéng

nhiém vu céng tac 6 thang cudi nim 2019
3 Két qua giam st hoat dong quy III
3.1 Thong qua bdo céo so két hoat dong SXKD thang 7/2019
3.2 Théng qua bdo céo so két hoat dong SXKD thang 8/2019
3.3 Thong qua béo céo ktét qué gidm sat ciia ban kiém soét quy 11/2019
34  Thoéng qua Nghi quyet HDQT quy I[1/2019
4 Két qua gidm sit hoat dong quy IV
4.1 Théng qua két qua thuc hién san xuét kinh doanh quy I1I, 9 thang va ké hoach quy IV/2019
4.2 Théng qua bao cdo két qua gidm st clia ban kiém soat quy I11/2019
4.3 Thong qua Nghi quyét HDQT quy I11/2019
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Théng qua béo céo so két hoat dong SXKD thang 10;11/2019
Thoéng qua bao cao so két hoat dong SXKD niam 2019
[I. THAM DINH BAO CAO TAI CHINH NAM 2019

+ Ban kiém so4t da thim dinh bdo cdo tai chinh quy L, IL, III va quy IV/2019 cia Cong ty cb
phan ma kém cong nghiép Vingal.

+ Ban kiém soat da thim dinh béo cao tai chinh giira nién do va bao cao tai chinh nam 2019 cua
Cong ty cb phan ma k&m cong nghiép Vingal - Bao cdo tai chinh da duoc kiém toan bai Cong ty
"TNHH Deloitte Viét Nam - B4o cdo tai chinh da kiém toan khong c6 su khac biét vé cac chi tiéu,
chi sb... so v&i BCTC chua kiém toan.

+ Phong KTTC d thuc hién nghiém tic viéc md sb sach, hach toan ké toan, luu trit ho so ...
theo Thong tw 200 (Ban hanh 22/12/2014) cia B6 tai chinh.

IV. KIEN NGHL.

- Duy tri t6t hon nira, chia sé khé khan véi khach hang than thiét, ting cudng cong tac tiép thi, da
dang ho4 thi trudng tiéu thu, nang cao san lugng san pham.

- Duy tri va phat huy séng kién cai tién k¥ thuét... gidm dinh muc tiéu hao nguyén vat liéu, giam
toi da san pham 101, nang cao thoi hiéu sir dung cong cu dung cu va may moc thiét bi.

- Tang cudng cong tic vé sinh cong nghiép, an toan lao dong va phong chéng chay nd, phan diu
an toan tuyét doi !

- Tiép tuc thuc hién cac ndi dung con do dang tai cac Nghi quyét HDQT nhur hang hoa ciia khach
hang tdn dong l4u ngay (di va chua da didu kién thanh 1y);
- Phén loai vat tu thiét bj ... hu hdng dé khac phuc stra chita hodc thanh ly.

o 2\
TM. BAN KIEM SOAT x
TRUONG BAN BpE
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Nguyén Céng Thuy
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