CONG TY CP MA KEM CONG NGHIEP VINGAL-VNSTEEL

Dia chi: S6 4 dudong 2A khu CN Bién Hoa 2, TP Bién Hoa. tinh Ddng Nai

Bién hoa, ngay 20 thang 02 nadm 2018

BAO CAO BAN KIEM SOAT

Két qua giam sat thuc hién ké hoach nam 2017

- Ban kiém so4t bo cdo hoat dong ctia Ban kiém soat gdm: thdm tra bdo cdo tai chinh, gidm st thuc
hién ké hoach, giam sat hoat dong Hoi Pong quan tri va Ban diéu hanh ctia Cong ty Vingal -Vnsteel

trong ndm 2017 nhu sau:
I- BAO CAO HOAT DPONG CUA BAN KIEM SOAT
1. Té chirc thanh vién ciia Ban kiém sot :
« Ong : Nguyén Cong Thuy — Trudng Ban Kiém Soat

« Ong : Tran T6 Tir — Thanh vién BKS
« Ong : Nguyén Duy Diing  — Thanh vién BKS
2 . Két qué gidm sat tinh hinh thwe hién ké hoach nim 2017: BVT: T§ déng
Ty 1& hoan
Chi tiéu Quy 1 Qi | Qum | Quyrv | Thychien K?Oﬁm thanh KH p
(%) VS
11 Q'
A 1 v 3 4 5=1+.,.+4 6 7=5/6 {12/
1. DOANH THU. 57919 | _66.835 68.168 63.315 256.237|  250.00 10249 | ;'k“,
a. Trong nudc 41.891 54.578 53.948 37175 207.592 216.250 96.00 ‘\ A\
b. Xuét khdu 16.028 12.257 14.220 6.140 48.645 33.750 144.13 Y
2. SAN XUAT (tfin) 7,401 8,425 8,403 8.397 32,626 36,000 90.63
a. Ma gia cong 6,375 7,043 7,189 7,744 28,351 31,000 91.45
b. San xudt Ong 604 910 783 408 2,705 4,000 67.62
c. Gia cong co khi 422 472 431 245 1,570 1,000 157.00
3. TIEU THU (tin 7,227 8.581 8.620 8.463 32.891 36,000 91.36
‘a. Ma gia cong 6,190 7,114 7,397 7,725 28,426 31,000 91.70
b. San xudt Ong 598 1,089 850 477 3,014 4,000 75.35
c¢. Gia cong co khi 438 379 373 261 1,451 1,000 145.10
4. LOT NHUAN (ty d)
- Trudc thué 5.760 5.256 5.05 4275| 20341 18.50 109.95
- Sau thué 4.841 4.410 4.24 3.577 17.071
5. Ty suat LNST/ VCSH - .
ROE (%) 5.190 4.73 4.55 3.84 18.31 15.00 122.04
?t‘rgl;“ Nhip B thing /g 10.523 11.174 10.649 11476 | -11.101 10.00 11101
3. Két qua giam sit hoat dong dau tw nim 2017
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CONG TY CP MA KEM CONG NGHIEP VINGAL-VNSTEEL
Dia chi: S6 4 dudng 2A khu CN Bién Hoa 2. TP Bién Hoa, tinh Déng Nai

- Céng ty da thuc hién dang quy trinh moi thau, mé thau, chdm thau... va nghiém thu cho céac
¢6i thau mua sam tai san, may moc thiét bi phuc vu san suat.

PVT: Triéu dong

S6 | Tentaisan,thiétbi | S6 | .. Trong dé o
. Téng sd Ghi chu
TF (don vj st dung) lugng Quy 1 Quy 11 Quylll | QuylV
p [Rueagoan(XDima E 2629.6|  2629.6 e o8
rong ) -
Bé keém moi e Lap dit ngh.
. 12600% 1800*2600%50 ] aob2 Sanas thu 02/18
3 J,(’:;‘.\:JI:\I;[E\UJ Lellh ] 1062.6 1('62.6
Céng truc (ngoai troi)
A | 084.7 984.7
4 05 Tan
5 [Xe tai cdu 05 Tén 1 1346.4 1346.4
Xe nang 05 Tén Nghiém thu
= : 1087.9) -2
6 (PXMa) ] 1087.9 Q1S
Cau truc 6,3 Tén Nghi¢m thu
7 s I 940.5 940.5| .7 o
" l(pxcan) QuIs
o [May nén khi 18kW Nghi¢m thu
: : 9, 309.1| %
° 1(PXMa) ' el QUIS
May tién Wasino da
§ i ; 1 132 F32:0)
) qua su dung (PXCén) 7
May khoan ding IKiwa
10 |dd qua st dung | 66 66.0
(PXCén)
VT Y LECTE WIITE TUre ]
L . ‘ | 280.5 280.5
4 T\T%L}'}-qi'cil} CIATTE T & e
12 SIS A LN Am) ] 58.3 83
Cong 13,501.8 2,827.60 1,343.10 6,935.30 2,395.80 0
[1- BAO CAO KET QUA GIAM SAT HOAT PONG NAM 2017 CUA HPQT VA BIEU HANH
1 Két qui giam st hoat dong quy I
1.1 Théng qua béo cdo két qua thuc hién san xudt kinh doanh nam 2016 va ké hoach 2017.
1.2 Thong qua bio cdo két qua kiém soat hoat dong ctia Ban kiém soat nim 2016.
i Thong qua To trinh quyét toan thuc hién tién luong nam 2016; phé duyét don gia tién luong san
2o | g %
pham nam 2017.
1.4 Théng qua ké hoach Marketing 2017 : 1.968.000.000 déng
1.5 Théng qua giao Ban diéu hanh chuan bi H6 so Dai hoi ddng cb dong thudng nién nam 2016
1.6 Théam dinh B4o cdo tai chinh nam 2016 da kiém toan va BCTC quy 1/2017
2 Két qui gidm sit hoat dong quyv Il -
2.1 To chirc Dai hoi ¢ déng thudng nién nim 2017 cie nghi quyét thong qua:
2.1.1 Béo cdo két qua giam sat hoat ddng HPQT nam 2016
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CONG TY CP MA KEM CONG NGHIEP VINGAL-VNSTEEL
Dia chi: S 4 dudng 2A khu CN Bién Hoa 2, TP Bién Hoa. tinh Déng Nai

Béo cdo két qua giam sét BKS nam 2016

Bdo cdo tai chinh nam 2016 da kiém toan

T& trinh bau thay thé thanh vién HPQT.

To trinh phan phéi loi nhuén 2016

Ké& hoach san xuét kinh doanh nam 2017

K¢ hoach tién luong 2017

Ké hoach dau tu 2017

Thu lao HPQT, BKS nam 2016 va 2017

Uy quyén HPQT chon cong ty kiém todn bio cdo tai chinh ndm 2017
Théng qua Nghi quyét HDPCD thudng nién 2017

Thong qua két qua thuc hién san xuat kinh doanh quy I va ké hoach quy 11/2017
Théng qua bao céao nghiém thu san luong SX, tiéu thu thang 4/2017
Théng qua bédo cdo két qua kiém sodt cua ban kiém soat quy 12017
Théng qua Nghi quyét HPQT quy 1/2017

Théng qua bdo cdo nghiém thu san luong SX, tiéu thu thang 5/2017

Khic phuc nhanh nhit sy ¢ thing bé kém (18/5), dua san xuét trd lai binh thudng sau 20 ngay.
Pdng thoi diéu chinh, bd sung phuong dn Gmg ctu xir 1y X 1y su ¢b co thé xay ra !

Thong qua bdo cdo so két cong tac san xudt kinh doanh 6 thang dau nam 2017 va phuong
huong nhiém vu cong tac 6 thang cubi nam 2017

Két qué gifim sdt hoat dong quy 111

Théng qua bao cdo nghiém thu san lugng SX, tiéu thu thang 6/2017

Thong qua bdo cdo nghiém thu san lugng SX, tiéu thy thang 7/2017

Tiép tyc trién khai thyc hién stra chira sin bai, kho vit tu, sip xép lai kho bai phan xuéng ma
Pa thanh Iap hdi dong thanh ly, mdi thau canh tranh trién khai cong viéc thanh Iy hang tdn dong
cta khach hang da di diéu kién thanh 1y.

DA tién hanh phan loai, tham dinh ... Vat tu, thiét bi hu hong, ton dong va ding bao moi thau
thanh [y.

Pa xte tién xdy dung ké hoach SXKD niam 2018.

Thong qua bdo cdo két qua kiém sodt clia bar kiém soét quy 11/2017

Thong qua Nghi quyét HDQT quy 11/2017

Két qua giim st hoat dong quy IV

Théng qua bdo cdo nghiém thu san luong SX, tiéu thu thang 8/2017

Thong qua bdo cdo nghiém thu san lugng SX, tiéu thu thang 9/2017

Thong qua két qua thye hién san xuét kinh doanh quy 11, 9 thang va ké hoach quy 1V/2017
Théng qua bao cdo két qua kiém soat cua ban kiém soat quy 111/2017
Théng qua Nghi quyét HPQT quy 111/2017

Thong qua bdo edo nghiém thu san [ugng SX, tiéu thu thang 10/2017

Hoan tat sira chia san bai, kho vat tu, sép xép lai kho bai phan xuong ma .
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CONG TY CP MA KEM CONG NGHIEP VINGAL-VNSTEEL
Dia chi: S6 4 dudng 2A khu CN Bién Hoa 2. TP Bién Hoa, tinh Pdng Nai

Théng qua béo cdo nghiém thu san lugng SX, tiéu thu thang 11/2017
11I. THAM DINH BAO CAO TAI CHINH NAM 2017

"+ Ban kiém soat da thAm dinh bao cdo tai chinh quy I, I1, Il va quy [V/2017 ctia Céng ty c6
phin ma kém céng nghiép Vingal.

+ Ban kiém sodt da thdm dinh béo cdo tai chinh gifta nién do va béo cdo tai chinh nam 2017
clia Cong ty ¢b phan ma k&m céng nghiép Vingal - Béo céo tai chinh da duogc kiém todn boi Chi
nhanh Cong ty TNHH hang kiém todn AASC - Khong cé sy khac biét vé céc chi tiéu. chi sd...
so v&i BCTC chua kiém todn. '

+ B0 phan TCKT da thuc hién nghiém tic viéc m& s6 sach, hach toan ké todn, luu triv h so ...
theo Théng tu 200 (Ban hanh 22/12/2014) cia B tai chinh.

1V, KIEN NGHI.

- Duy tri tot hon nita, chia sé kho khan véi khach hang than thiét, ting cudng cong tac tiép thi,
da dang hod thi trudng tiéu thu, ndng cao san lugng san pham.

- Cé bién phap hiu hiéu doi voi hang ma ton dong nhiéu, qua thoi hiéu don hang. ..

- DPinh hudng dau tu phat trién cong nghé... nhdm nang cao nang luc canh tranh trén thuong
truong.

- Duy tri va phat huy sang kién cai tien k¥ thuat... gidm dinh murc tiéu hao nguyén vat liéu,
giam 161 da san pham [3i. ndng cao thdi hiéu sir dung c¢dng cu dung cu va may mac thiét bi.

- Tang cudng cdng tac vé sinh cong nghiép, an toan lac déng va phong chong chay né, phén
dédu an toan tuyét doi !

- Tiép tue thuc hién cdc ndi dung con do dang tai cac Nghi quyét HDQT nhu hang hod cua
khach hang ton dong lau ngay (da va chua du diéu kién thanh 1y);

- Phén loai vat tu thiét bi .. hu hong dé khac phyc stra chira hodc thanh ly.
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